South32 Offices, Nogales
South32 Community Advisory Panel (CAP) Meeting
November 5th, 2025

Schedule:

3:30-3:45- CAP meeting rules, Review meeting notes

3:45 - 4:45- Community Investment Presentations

4:45 - 5:00- South32 Project Update

5:00 - 5:30- Review of Roadmap, Business Card, and Community Thoughts

Attendance:
1 Meeting Facilitator (Acorn International): Ranay Guifarro
f South32 Hermosa Advisory Panel Members Present: Linda Shore, Daniel Gutierrez,
Gerry Isaac, Francisco Padilla, Lou Jeong, Guillermo Valencia, George Wise, and
Michael Young.
f South32 Hermosa Advisory Panel Members Absent: Eva Zuniga, Fritz Sawyer, Trina De
La Ossa, Jonathan Lutz, and Maureen De La Ossa
T South32: Troy Kimball and Sandra Moraga
Minutes
3:30 — Introductions

Meeting is called to order

3:35 — Community Investment Presentations

Presentations are included below and provide more context and details to the notes below.

Santa Cruz Training Program

f
1
f

The funds awarded were used to make the driveway at the Santa Cruz Training Program
safer for users. (see slide deck for photos)

On Friday, there will be a Parent Appreciation Day organized by the students, which will
include songs and a play.

Currently, 86 students are participating in the Santa Cruz Training Program

Community Foundation
The Community Foundation manages the South32 Hermosa Community Fund Grants Program,
offering trust-based funding to support local initiatives. Key program guidelines include:

1
f

Trust-Based Funding Approach: Funding decisions are guided by principles of
transparency, collaboration, and long-term partnership with grantees.

Equitable Distribution of Funds: To ensure broad community impact, organizations that
receive funding in the June cycle are not eligible to apply again in the January cycle.
Eligibility Requirements: Applicants must be headquartered in Santa Cruz County and
hold a valid 501(c)(3) nonprofit designation.
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SKILLED WORK





https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAG3xn7K5FQ%2F0veJZ475F6ZiUz7WjJWQ3g%2Fedit%3Futm_content%3DDAG3xn7K5FQ%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Dsharebutton&data=05%7C02%7CSandra.Moraga%40south32.net%7Cd2f61281665f45c8c9d608de1bf45e1a%7Cd05d5e5b385d4774b496d0cf85bfa5f4%7C1%7C0%7C638978933575810959%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PQOU%2FEGT1F8BQV55%2B0Td9Ck7v6QduXPJTFEX0lmAQJM%3D&reserved=0
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